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QPIRG Working Group Group

Application and Budget Process (October 2015)

Step One: Discuss and Fill out the Form

Meet with as many of your current group members as possible.  Decide how you’re going to answer the questions on the form and fill them out as a group.  

Step Two: Review your forms with a QPIRG Coordinator

It is strongly recommended that someone from your group meet with a staff member of QPIRG to review your application especially if this is your first time applying or if the direction of your group has changed. To contact the QPIRG Programming and Working Groups Coordinator, e-mail jaggi@qpirgconcordia.org or phone 514-848-7585. 

Step Three: Return final forms to QPIRG in person or by email attachment

The deadline for both new and returning groups is FRIDAY, OCTOBER 16 before 5pm. You can e-mail the application to: info@qpirgconcordia.org
If your application is accepted, representatives of your group will be asked to attend our Working Group Budget Meeting (date to be confirmed).

PLEASE SUBMIT YOUR APPLICATION by e-mail, using this form. If you need help or guidance with the application, contact 514-848-7585.
***For Returning Working Groups: Please remember to include your year-end Budget Report and Activities Report along with this form. Include these documents separately, indicating at the top “Budget Report 2014-2015” and “Activities Report 2014-2015 ***

QPIRG Working Groups Application Form – 2015/16

Please read thoroughly and answer all the questions. Thank you!

IMPORTANT NOTE: The QPIRG Concordia Board will make its decisions on working groups based on this written application. Please take the time to make sure it’s complete, thorough, accurate, and informative.  

This application represents your group.

1. Group Name:

2. Will you be a new Working Group at QPIRG Concordia or a returning working group? 

3. Are you applying to be a Working Group or Solidarity Group? (Note: a Solidarity Group is usually an ongoing project or group that isn’t a full Working Group (in terms of rights and responsibilities) but wants to maintain a basic organizing relationship with QPIRG-Concordia. Solidarity groups do not receive budgets from QPIRG. 

4. Does your group have non-profit status (Organisation à but non-lucratif (OBNL), with a NEQ #)? (Note, if you have legal non-profit status then you are not eligible to apply to be a Working Group, but you can apply to be a Solidarity Group).

5. What is the purpose of your group?  What issues will you be working on, and how will you be working on them?

6. Please provide a brief history of your group.  Be sure to answer the following questions:

-
How and when did it start?

-
Is it a continuation of an existing project, or a new initiative?

-
What projects, campaigns, and events have you held in the past, if any (just the highlights please!)

7. What is your working groups plans for this year? What are your goals and how do you plan to achieve them?



 The Quebec Public Interest Research Group at Concordia is a resource centre for student and community research and organizing.  We strive to raise awareness and support grassroots activism around diverse social and environmental justice issues.  Our work is rooted in an anti-oppression analysis and practice.  We seek to make campus-community links and inspire social change through engaging, inclusive and non-hierarchical approaches. 

 

QPIRG Concordia is committed to being inclusive and accessible to all.  We are actively opposed to all forms of discrimination and oppression.  QPIRG is a volunteer-driven, student-funded, non-profit organization that is independent from the Concordia administration and student union.  Both students and community members are welcome to make use of our space and resources as well as participate in QPIRG projects.
8. Does your group agree with the QPIRG Concordia mandate (above)?

9. How will your working group promote grassroots change? (e.g. take leadership from and work with directly affected people, promote self-representation, promote solidarity between communities, etc.)

10. How will your working group promote campus-community links at Concordia?

11. Can your group commit to organizing one event at Concordia during the fall or winter? This could be through participation in QPIRG Concordia programming (Alternative Orientation, Study in Action, workshops, skillshares,), tabling with QPIRG on campus or at an event, having your own event at Concordia, and so on.

12. Our working groups represent QPIRG Concordia’s volunteer base.  When we do programming and outreach on campus, we will be telling students about your working group and how they can get involved.  How can students participate in or join your working group?  Are there any criteria for joining?  How do you integrate new members?

13. What kinds of non-financial support would you like from QPIRG? (Will you be using the space for meetings? Using the computers? Printing posters? Storing materials?)

14. Please take the time to familiarize yourself with the Reciprocity Agreement. Ask a staff person for a copy of the agreement. Does your group have any concerns about meeting the agreement?

15. If you are a returning Working Group, please indicate how you have met the reciprocity agreement? If you were not able to meet parts of the reciprocity agreement, please indicate why, and how you aim to meet the reciprocity agreement in the coming year (if you are re-accepted as a working group).

16. Do you have any pamphlets or flyers?  If so, please attach them.  

17. Public Contact Information (what we will put on our website, pamphlets, etc.)

Phone #:

Email:

Website:

Facebook Group:

18. Write a short 50 word description of your working group for QPIRG’s   promotional materials and website and attach it to this form and send an electronic version info@qpirgconcordia.org with “working group description” in the subject line. 

19. QPIRG’s Working Group Liaison (at least 2 people) 

Working Group liaisons are responsible for maintaining communication with QPIRG staff and your Working Group. This also means the person(s) chosen as liaisons must commit to forwarding communications from QPIRG staff to other Working Group members.  

1. Name:

Phone #:

Email:

How often is this email checked?

Prefers to be contact via (circle one): EMAIL   PHONE

2. Name:

Phone #:

Email:

How often is this email checked?

Prefers to be contact via (circle one): EMAIL   PHONE 

20. Are you already a working group at another PIRG or a related organization? If so, please indicate why you also want to be a Working Group at QPIRG Concordia.

(NOTE for potential dual Working Groups: When you submit your budget below, please indicate clearly what you expect to receive from all groups you are applying to. In other words, your budget should indicate what you need in total, and what you expect to receive from all funding options.)

21. QPIRG Membership Listing

Please provide a complete list of working group volunteers who are either currently active or who have volunteered a minimum of 10 hours in the past 12 months.  Also please indicate which ones are Concordia students.  We need this information to determine membership for the AGM.

22. Please provide the titles and descriptions of any workshops or presentations that your group can offer on request. We will include this information on our website.

Workshop Title:

Workshop Description:

BUDGET

23. Can your group fundraise for funds beyond the money provided by QPIRG Concordia. If so, please indicate your potential sources of fundraising. If not, please indicate clearly why you are not able to fundraise.

24. Do you get funding from other sources? If so, please state them here, and also indicate your other funding sources in your proposed budget below.

25. Please submit a budget for the upcoming year (2014-15).  A budget guide is provided on the next page, if you find it useful.

****For Returning Working Groups: Please remember that in addition to submitting a 2015-2016 Budget, you must also include your year-end Budget Report (2014-15) and Activities Report (2014-15) along with this form. Include these documents separately, indicating at the top “Budget Report 2014-2015” and “Activities Report 2014-2015 ***
IMPORTANT NOTES:

NOTE: When you submit your budget below, please indicate clearly what you expect to receive from all potential sources of funding beyond QPIRG Concordia. In other words, your budget should indicate what you need in total (beyond the QPIRG Concordia budget) and what you expect to receive from all funding options.

NOTE: If your budget does not balance, and you have more revenues than expenses, it is very possible that the QPIRG Concordia Board of Directors will cut the amount of money they will provide in the coming year. 
New Working Groups will only receive a maximum of $250 from QPIRG Concordia. Returning Working Groups can ask for up to $1750 (maximum) from QPIRG Concordia. Your budget below should indicate all potential sources of funding.

Budget Guide 2015-2016

We have included a suggested budget guide below. Feel free to add to these and/or plan your budget on a separate sheet. We must have your budget in writing to be considered at the meeting.

	REVENUE

	Suggestion (please use your own categories)
	Proposed activity
	Proposed Amount

	Fundraising event(s):

garage sales, car wash, bake sales, raffle, ...
	
	

	Donations:

$ given by individuals or groups
	
	

	Grants:

$ from governments or agencies for a particular project
	
	

	Benefit Shows or Workshop Admission:

usually under $10, sliding scale
	
	

	Sale of Items:

mugs, posters, T-shirts, zines, etc.
	
	

	Other:


	
	

	                                                                                                                 TOTAL
	


	EXPENSES

	Suggestion (please use your own categories)
	Proposed activity
	Proposed Amount

	Publicity:

poster printing, newspaper ads…
	
	

	Photocopies:

at QPIRG copies are about $0.03
	
	

	Postage, external Long Distance phone calls and Fax:
	
	

	Written translation:

Usually 20-25 cents per word
	
	

	Sign or other language translation 
	
	

	Donations to solidarity projects
	
	

	Events or workshops
	
	

	Other
	
	

	TOTAL
	


Please indicate clearly here how much money you are requesting from QPIRG-Concordia for 2014-2015 (new Working Groups can only ask for $250). 

We are requesting $_______ from QPIRG Concordia for our Working Group.

Please note, returning Working Groups (not Solidarity Groups) can ask for a maximum of $1750. We encourage groups to ask for exactly what they need from QPIRG (please don’t overestimate your budget), and to keep in mind that many valuable groups will be making applications to QPIRG for working group status. The QPIRG Concordia Board has the discretion to lower the budget of returning Working Groups that they feel deserve to be re-accepted, but because of inactivity in the previous year, or other reasons, deserve less funding.
QPIRG Concordia Mandate:


� The Quebec Public Interest Research Group at Concordia is a resource centre for student and community research and organizing.  We strive to raise awareness and support grassroots activism around diverse social and environmental justice issues.  Our work is rooted in an anti-oppression analysis and practice.  We seek to make campus-community links and inspire social change through engaging, inclusive and non-hierarchical approaches. 


 


QPIRG Concordia is committed to being inclusive and accessible to all.  We are actively opposed to all forms of discrimination and oppression.  QPIRG is a volunteer-driven, student-funded, non-profit organization that is independent from the Concordia administration and student union.  Both students and community members are welcome to make use of our space and resources as well as participate in QPIRG projects.











